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Being the Operations Manager at the UK’s first all-electric urban logistics site, DPD Westminster, 

comes with the daily challenges that all of our depots face, as well as the added responsibility of en-

suring the smooth operation of DPD’s flagship eco-friendly depot. From hosting customers wanting to 

visit the site, adhering to health and safety procedures and managing the team, to resolving in-depot 

and on-road e-vehicle issues, no day is the same as before.  

 

I joined the company in 2017 as part of the network Graduate Scheme at a depot close to my home, 

and I was quickly integrated into the company and exposed to all aspects of the business, included 

team management and the inner workings of a successful operation. Using the skills I picked up, I was 

promoted to the role of Shift Manager within a year, allowing me to consolidate my knowledge of the 

frontline operation alongside further managerial responsibilities. My next move was then to Westmin-

ster, through actively seeking the next opportunity for promotion available to me as well as being flexi-

ble with where I was happy to be based.  

 

The Graduate Scheme allowed me to become an important cog in the operation from my first day, as 

well as providing a clear path for rising up through a company that is positioned in an exciting, con-

stantly evolving sector.  

 

DPD’s ‘Road to Zero Emissions’ pledge has not only highlighted the fact that DPD is an industry lead-

er, but also encourages you to view your role within the bigger picture of parcel delivery and adapt 

quickly to new initiatives. The push for all-electric depots demonstrates the direction that DPD and the 

delivery sector as a whole is moving in and, as Westminster’s Operations Manager, it is truly exciting to 

be at the forefront of this.  

 

In order to succeed in the delivery sector, you must be willing to adapt and change quickly as well as 

demonstrate the ability to effectively communicate new procedures to the ever-growing DPD team. 

The nature of the company means you quickly build contacts throughout the network, which I found 

integral to ensuring the continued success of myself, my depot and DPD as a whole.  


